








OKR Discussion-Ms. Jaster 

As part of the DEED's strategic planning work, it is employing an Objectives and Key Results (OKR) 
goal-setting framework to identify and advance key department priorities. Ms. Jaster is participating 
in the Workforce System Innovations LWDA subgroup, which consists of three rural Directors and 
three metro Directors assisting with the Objectives and Key Results. The subgroup is currently 
addressing the forecasted reduction in funding, how to support the centers, and ways to document 
employer contacts. 

Discussion ensued and good conversation was held. 

MA-WB Summer Meeting -Ms. Jaster 
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U2o-Iv.Iinnesota Association of WorlfforceEoara' s (MA:WBrannualSummer Meeting w11l oe
held in Duluth on August-13-14. In the past,the ev:ent provided good information addressing current
workforce issues. Those interested in attending should contact Ms. Jaster. 

Regional Planning/Career Advising -Chrys Kirschbaum 

Regional Planning 
- Community Workforce Inclusivity Council (CWIC)

Development of the Good Jobs Initiative is near completion. Ms. Kirchbaum shared infonnation
on the designation process.

Member Updates -Roundtable Contribution 

Tammy Schatz: The Adult Education program is moving into the Moorhead Career Academy. 

Jerry Arneson: Local farmers are now needing rain. 

Carol Anderson: 

- Troy Haugen and Ms. Anderson will attend the Governors Workforce Development Board

meeting on May 27, 2026, in Rochester.
- A new slaughter/processing facility opened in Staples the week of May 18.

Celebrate Wins -Ms. Jaster 

Several Success Stories were shared in the packet. 

Adjourn -Ms. Anderson 

Ms. Anderson adjourned the meeting at 11 :59 a.m. 
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